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About me: Recycling Nerd Extraordinaire

● Solid Waste Professional for 13 years

● Current role: Head of Sales for Recycle Coach

● Previous roles held at ReCollect 

Systems/Routeware, and Loraas Recycle

● Waste360 40 under 40 recipient in 2018

● Vast majority of my career has been spent trying to 

help municipalities solve recycling education 

problems 
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What is ?
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Why tech belongs in your engagement strategy 

● ~90% of U.S. adults use the internet, mostly on 
mobile devices

● Residents expect digital convenience

● Tech enables consistent, scalable communication

● Recycling is complicated: we need to remove 
barriers to information as much as possible



BARRIERS!
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From confusion to confidence

Disposal confusion? → What Goes Where with 15,000+ 
search terms 

Low program awareness? → Push notifications for 
seasonal changes, events, collection tips

Inconsistent habits? → Reinforce behavior with 
education boost and just-in-time prompts

Lack of knowledge? → Continuous engagement with 
surveys, quizzes and gamification delivered in-app
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Let your residents show you what they need

Unlock data-driven insights to inform your 
education strategy:

Track most-searched materials

Measure resident recycling knowledge

High adoption vs. low adoption areas

Prove ROI: show decision makers how outreach 
impacts behavior



Digital doesn’t replace outreach, it amplifies it

Apps don’t replace flyers, events, or volunteers. They extend 
your reach and reinforce the same key messages.

Modern outreach means meeting people where they are—on 
their phones, online, and in their daily routines.

Digital tools help build trust by providing timely, reliable, and 
transparent information.
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THANK YOU!
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Ryan Buhay
Head of Sales
Recycle Coach
rbuhay@recyclecoach.com
https://www.linkedin.com/in/ryanbuhay/

mailto:rbuhay@recyclecoach.com
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… How we use it and 
how can you?

Presented by Amelia Kovacs
akovacs@apexwasteco.com

Formally Sustainability Programs Manager at Walking Mountains

Now with Apex Waste Solutions as an Environmental 
Sustainability Coordinator
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● 63% of consumers are confused about whether an item 
is recyclable, even after reading the label. - The Recycling Partnership 

● 42% of uncertain consumers admit to guessing whether 
something is recyclable, leading to contamination. - Reuters 

● 45% of people say their biggest barrier to recycling 
correctly is not knowing what can or can’t be recycled.    
— WM 2024 Recycling Report 

● Nearly 50% of Americans are confused about basic 
recycling practices…. even though 95% say they recycle. 
— How Life Unfolds

The Problem



● Residents are confused about what goes where → leading 
to wish cycling, landfilling recyclables, or just giving up. 

● Recycling rules vary by location and frequently change, 
making it harder for people to keep up. 

● Town staff and haulers are overwhelmed by repeat 
questions about the same 15–20 items. 

● Outdated signage and inconsistent messaging make 
education even harder.

The Problem... There’s more?
What Bin Does this Go In?



● Residents confused by materials = wishcycling or 
landfilling 

● Changes in recycling guidelines
● Haulers and town staff field repetitive calls about 

common items
●

The Problem
What Bin Does this Go In?

“The Problem”



● Waste Wizard = A searchable tool that tells 
users how to dispose of materials, tailored 
to local rules 

● Embedded on your website + 
mobile-friendly 

● Connects to backend software 
(Routeware) = Easy to update for staff

The Solution!
Waste Wizard - Smart Search, Smarter 
Waste Decisions







“Report a Problem” → 
“Ask a Question”





● 82,829 individual searches since launch

● Used by 8 of Eagle County municipalities 
and partner organizations

● Used to inform outreach campaigns & 
signage 

○ All waste-related events are 
populated into the app

● 2,875 mobile app downloads

● 19,895 App User Sessions

Our Impact So Far
Walking Mountains’ Results



Lessons Learned
● Easier to navigate with statewide 

consistency 

● Cultural relevance is key! Translations 
should go beyond direct language 
conversion to ensure accessibility and 
understanding.

● Shared platform = shared responsibility. 
Many communities use the same app 
platform (Waste Wizard), so it’s critical 
that local data is aligned across 
municipalities. Residents may hop 
between town websites or apps. 
Consistency ensures trust and avoids 
confusion!



● Translate into Spanish or other 
community languages 

● Use search data to guide signage, events, 
messaging 

● Partner with schools, municipalities, 
nonprofits, HOAs, and haulers for more 
reach and impact

How YOU Can Use It
Make It Work for Your Community



● Boost engagement without burning out 
staff 

● Use search data as strategy, not just info

● How can you build off local resources and 
not “reinvent the wheel”?

● Do we have capacity to run an app like this?

Let’s talk! Find me after or feel free to contact 
me!

Amelia Kovacs, Environmental Sustainability 
Coordinator with Apex Waste Solutions
akovacs@apexwasteco.com, (970) 904-9790

Call to Action 
Takeaways and Next Steps 

mailto:akovacs@apexwasteco.com


And remember, 
have fun!



Thank you!
Presented by Amelia Kovacs
akovacs@apexwasteco.com

Formally Sustainability Programs Manager at Walking Mountains

Now with Apex Waste Solutions as an Environmental 
Sustainability Coordinator



Frisco, Colorado’s environmental nonprofit focused on 
practical solutions for waste reduction and resource 
conservation in Summit County. 

Christy Turner
Community Programs Manager
High Country Conservation Center (HC3)
christy@highcountryconservation.org

970-668-5703
www.HighCountryConservation.org 
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mailto:christy@highcountryconservation.org
http://www.highcountryconservation.org/


Successes and Challenges

•Caring Community

• Large Volunteer Network

•Continual Interest

•Opportunity Ebbs and Flows

Dedicated Volunteers



Event Volunteers

Community Events 
• Keystone Bluegrass & Beer
• Frisco BBQ Challenge

Zero Waste Warriors

Party for the Planet

Annual Fundraiser 
• Event Logistics
• Gift Card Grab
• Silent Auction    



Summer 
Volunteers
• Compost Giveaway

• HHW – Hard to Recycle

• Oops Tags

• Grow to Share/CSA

• Stump the Recycling 
Experts



New 
Opportunities
• Local College Students

• Adopt a Recycling Center

• HOA Recycling Champion

• Zero Waste Ambassadors

• Strong Future Community 
Recycling Grants
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Summit County  
Volunteer
Foam Recycling 
Program 

Group Leader: Doug Bair
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Social Media
Relationship status: It’s complicated
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Chandra Valenza (she/her)
Community Outreach Manager 
Boulder County Resource Conservation Division 

cvalenza@bouldercounty.gov



How does social 
media boost our 
recycling 
engagement?

- It is/can be 
quick 

- It can be 
interactive

- It can be 
creative

- It can reach a 
wide audience



What works for me

- Collaborating or tagging other 
organizations/businesses 
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- Content, content, 
content

- Boosting posts

- Short videos 

- Quality over quantity 



Thank you!
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Breakouts 
Volunteer Mobilization

- Christy - christy@highcountryconservation.org
- Doug 

Apps 
- Ryan - rbuhay@recyclecoach.com
- Amelia - akovacs@apexwasteco.com

Social Media
- Chandra - cvalenza@bouldercounty.gov 

Will give a notice when we have 15 
minutes left in the session 

mailto:cvalenza@bouldercounty.gov

